COVID-19 Safety Plan
Texas—as of August 26, 2022

Challenger’s Plan to Safely Operate Campuses
As we operate our campuses, we do so safely and carefully. We’ve incorporated the CDC and local health
department requirements in order to keep our campuses clean and our students and staff safe.
Our plan demonstrates our commitment to implementing the following practices to help prevent the
spread of COVID-19:
— Screenings
— Face coverings
— Physical distancing
— Hygiene practices
— Cleaning/disinfecting routines
— Communication
Our plan will be updated as conditions change and will be available to parents via our website.
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Screening
Daily Health Screening
Upon arrival, all staff, students, and guests will be
asked to identify:
• COVID-19 symptoms that cannot be explained
by another reason, including:
a new cough, fever over 100.0, shortness
of breath, chills, sore throat, loss of taste or
smell, headache, nausea or diarrhea.
• if fever-reducing medication has been
administered in the last 12 hours.
Anyone with identified COVID-19 symptoms will
be denied entry and sent home immediately until
the individual is symptom free for 24 hours or the
individual is cleared by a physician.
Staff and students will be monitored throughout the day for symptoms, and symptomatic individuals will
be safely isolated until they can depart the campus.
Individuals who test positive for COVID-19 will be required to remain off-campus for a minimum of five
days and may not return until symptom free for 24 hours or the individual is cleared by a physician.
Daily COVID-19 Screening Questionnaire
After taking their own and the child’s temperature, staff and parents will use these questions each day.
• Do you or your child have a new cough that you cannot attribute to another health condition?
• Do you or your child have new shortness of breath that you cannot attribute to another health
condition?
• Do you or your child have any of the following symptoms: Fever (100.0 F or higher), chills, repeated
shaking with chills, muscle pain, headache, sore throat, or new loss of taste or smell?
If the answer is yes to any of the above questions, the student will not be allowed entry until the
individual is symptom free for 24 hours or the individual is cleared by a physician.

Face Coverings
Face coverings are not required. Staff, students, and visitors will be notified when health regulations or
other circumstances require the wearing of face coverings. Face coverings must be solid in coloring or
simple patterns. Students and staff will be educated on the proper use, cleaning, storage, and rationale
of face coverings.
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Physical Distancing
Pick-Up / Drop-Off of Children
Nonessential visitors, including parents, will be limited after drop-off. Parents may visit the facility by
requesting access at the office. The number of campus visitors will be monitored by campus staff to limit
exposure in classrooms.
Arrival and departure times will be staggered to minimize contact, and appropriate spacing will
be maintained. Students may be dropped off or picked up at the office at times outside the designated
arrival and departure times.

Physical Distancing Strategies
Staff, children, and visitors will seek to maintain
a safe distance from each other.
Large rooms or areas, such as multi-purpose
rooms or playgrounds, may be divided into
well-defined spaces.
The sharing of items will be limited. If items are
shared, children will be reminded not to touch their
faces and to wash their hands after using these
items.

Cohorting
The purpose of establishing cohorts is to limit the mixing of students and staff so that if anyone develops
an infection, the number of exposures is reduced. It will not be feasible to maintain stable cohorts in all
settings, but every effort will be made to create as stable cohorts as possible.
Students will remain with their class while inside the facility for most of the day, and the additional staff
that students come into contact with will be limited.
Groups will be limited to no larger than authorized by governmental authorities. This applies to all
individuals, including children and adults.

Meals/Preschool Snacks
Each child may bring a personal water bottle.
Parents must provide lunches for their children. Children will eat in their assigned classrooms or as a
cohort in the lunchroom facility.
Challenger will provide a sanitary daily snack for preschool students.
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Hygiene Practices
Increased Sanitation and Hygiene Practice
Frequent handwashing with soap, water, and
vigorous rubbing for at least 20 seconds will
be enforced.
Hands will be washed before meals and snacks,
after outdoor play, after using the bathroom, after
blowing nose or assisting a child with blowing
nose, or after coughing or sneezing.
If soap and water are not available, hand sanitizer
that contains at least 60% alcohol will be used,
with appropriate supervision.
Children will take home their nap bedding on a
weekly basis for laundering.

Cleaning/Disinfecting Routines
Facility Operation
Frequently touched surfaces will be cleaned daily
before school. These include tables, doorknobs,
light switches, countertops, handles, desks, phones,
keyboards, toilets, faucets, and sinks.
Sinks and restrooms will be operational and stocked
with liquid soap and hand towels.
Handwashing stations or sanitizer will be available.
Disinfectants that are effective against COVID-19
will be used at the proper concentrations and per
the manufacturer’s directions.
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Communication
Education
During teacher workshops, campus staff will receive
thorough instructions on how to effectively and
consistently implement the aforementioned strategies.
The plan will be updated and available on
our website.
Teachers will present the expectations to students
and uphold the requirements within the classroom,
on the playground, and throughout the campus.

Signs
Signs are posted on campus to provide information
on screening measures and hygiene practices.

Notification
School administrators will notify local health officials and other applicable agencies of any positive
case of COVID-19. Affected staff and families in the school community will be notified of exposure to
laboratory-confirmed COVID-19, while maintaining confidentiality as required by state and federal laws.
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Frequently Asked Questions
1. What is defined as a face covering?
(CDC Guidance on face coverings) A face covering means a covering made of cloth, fabric, or other
soft or permeable material, without holes, that covers only the nose and mouth and surrounding areas
of the lower face. A face covering does not need to be medical grade.
2. Will the school close in the event of a confirmed case of COVID-19?
School administrators are to notify local health officials and affected staff and families immediately
of any case of COVID-19. Challenger School will contact local health officials and other appropriate
agencies to determine if the school needs to be closed and the duration of the closure.
3. Will students and staff be allowed to bring backpacks and personal items to and from school?
Students will keep all backpacks and materials in their classrooms. Sharing of materials will be
minimized.
4. How many students will be allowed in a classroom?
No specific number of students has been specified, and it will likely be determined taking into
consideration the ability to provide for physical distancing, and maintain stable cohorts.
5. What is meant by stable cohorts?
Stable cohorts represent a group of students and staff members staying together through the course of
a day to limit the mixing of students and staff in classes or congregate settings. Having stable cohorts
restricts the ability of a virus to spread beyond the cohort group and allows for quicker more efficient
tracing in the event a student or staff member contracts the coronavirus. Consideration should be
given to not only how stable cohorts can be maintained in the classroom but also the ability to keep
these students together at lunch or during break times.
6. Are students required to adhere to state immunization requirements?
Yes. All students must have current and complete immunization records on file in the office prior to
the first day of school.
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