COVID-19 Safety Plan
California—as of January 3, 2023

Challenger’s Plan to Safely Operate Campuses
As we operate our campuses, we do so safely and carefully. We’ve incorporated the CDC and local health
department requirements in order to keep our campuses clean and our students and staff safe.
Our plan demonstrates our commitment to implementing practices as required from time to time, to help
prevent the spread of COVID-19, including:
— Screenings
— Face coverings
— Minimizing close contacts
— Hygiene practices
— Cleaning/disinfecting routines
— Communication
— Ventilation
— Campus response protocols
Our plan will be updated as conditions change and will be available to parents via our website.
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Screenings
Daily Health Screening
Staff and parents will conduct symptom screening at home each day prior to arrival using the COVID-19
screening questionnaire. Parents will not administer and staff will not take medication that masks
COVID-19 symptoms. Individuals who exhibit symptoms while on campus will be safely isolated and
required to wear face coverings until they can depart.
Daily COVID-19 Screening Questionnaire
Staff and parents will use these questions each day.
• Within the last 10 days, have you been diagnosed with COVID-19 or had a test confirming you have
the virus?
• Do you live in the same household with, or have you had close contact with someone who has tested
positive for COVID-19 in the past 10 days?
• Have you had any one or more of the below listed symptoms today or within the past 3 days?
▪ Fever (100.4° or higher) or chills
▪ Cough
▪ Loss of taste or smell
▪ Shortness of breath or difficulty breathing
• Have you had any one or more of these
symptoms today or within the past 3 days that are
new or not explained by another reason?
▪ Fatigue
▪ Muscle or body aches
▪ Headache
▪ Sore throat
▪ Congestion or runny nose
▪ Nausea, vomiting, or diarrhea
If the answer is yes to any of the above questions, the
student or staff member will consult with campus
administration prior to coming to campus.
Parents and staff members will notify the campus administration immediately of a positive test
for COVID-19.
Symptomatic students or staff who test negative for COVID-19 should remain home until at least 24
hours after resolution of fever (if any) and improvement in other symptoms.
All students will be invited to return to campus in accordance with guidance from the local
health department.
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Face Coverings
Students and staff are required to wear face coverings while indoors or outdoors on campus when
mandated by state or local health directives. When not mandated, students and staff may choose to wear a
face covering while on campus. If worn, face coverings must be solid in coloring or simple patterns.
In case of an exposure, all members of the stable group may be required to wear a face covering for ten
days from the date of exposure in order to reduce the risk of transmission.
Face coverings will be provided for students and staff members who choose to wear one and lose or
forget to bring their face coverings to school.

Minimizing Close Contacts
Limited Campus Access
Throughout the school day, access to campus will be limited to staff members, students, and essential
visitors. Parents are encouraged to conduct all campus business over the phone.
As much as possible, interactions will take place outside. Parents should contact the campus to schedule
any necessary visits.

Stable Groups
The purpose of establishing stable groups is to limit the mixing of students and staff so that if anyone
develops an infection, the number of exposures is reduced.

Pick-Up / Drop-Off of Children
Children must be picked up and dropped off in the designated drive-through location. Drivers must
remain in vehicles.

Gatherings and Shared Spaces
Assemblies and large gatherings will take place outdoors. Indoor mixing of individuals from different
stable groups will be minimized.
Staff members will minimize the use of shared indoor spaces. Staff room usage will be limited to
essential tasks. Teachers will not eat in staff rooms.

Education
Staff members and students will be educated on all requirements and strategies for minimizing close
contact exposure for indoor and outdoor spaces and emergency plans and drills.
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Meals/Preschool Snacks
Each child is encouraged to bring a personal
water bottle. Disposable drinking cups will be
provided as necessary.
Parents may send their child to school with a
lunch, or lunch services will be available for
kindergarten through eighth grade. Meals will
be individually sealed. Children will eat in their
assigned classrooms.
Challenger will provide a sanitary daily snack
for preschool students.

Hygiene Practices
Increased Sanitation and Hygiene Practice
Frequent handwashing with soap, water, and
vigorous rubbing for at least 20 seconds will
be enforced.
Hands will be washed before meals and snacks,
after outdoor play, after using the bathroom, after
blowing nose or assisting a child with blowing
nose, or after coughing or sneezing.
If soap and water are not available, hand sanitizer
that contains at least 60% alcohol will be used,
with appropriate supervision.
Nap mats or cots will be cleaned and disinfected
as required. Children will take home their nap
bedding on a weekly basis for laundering.
Students and staff will be educated on proper handwashing technique; avoiding contact with one’s eyes,
nose, and mouth; and covering coughs and sneezes.
Signage will be posted in high-visibility areas to remind students and staff of proper techniques for
handwashing, covering of coughs and sneezes, and other prevention measures.
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Cleaning/Disinfecting Routines
Facility Operation
Sinks and restrooms will be operational and stocked
with liquid soap and hand towels. Handwashing
stations or sanitizer will be available. Areas with an
exposure will be disinfected prior to the return of
students and staff.
Disinfectants that are effective against COVID-19
will be used at the proper concentrations and per the
manufacturer’s directions.

Communication
Education
During teacher workshops and staff meetings, campus staff will receive thorough instructions on how to
effectively and consistently implement the aforementioned strategies.
The plan will be available on our website.
Teachers will present the expectations to students and uphold the requirements within the classroom and
throughout the campus.

Signs
Signs are posted on campus to inform and provide assistance with child pick-up and drop-off, screening
measures, and hygiene practices.

Notification
School administrators will notify local health officials and other applicable agencies of any positive
case of COVID-19 as required. Affected staff and families in the school community will be notified of
exposure to COVID-19, while maintaining confidentiality as required by state and federal laws.
In the event of an isolation or quarantine that disrupts on-campus learning, distance learning alternatives
will be implemented.

Ventilation
Campuses will help ensure proper ventilation by setting the HVAC systems to run continuously, bringing
fresh air into the classrooms when they are occupied. Air circulation of outdoor air will be increased as
much as possible by opening windows and doors. In the event that opening windows and doors poses a
safety or health risk, air filtration efficiency will be increased to the highest level compatible.
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Campus Response Protocols
Campus Response to Suspected COVID-19 Cases:
Symptomatic staff members and students will be safely isolated and required to wear a face covering
until they can depart the campus. For serious illness, 9-1-1 will be immediately called.
All symptomatic students or staff members will be required to follow the local health department
testing guidelines.
Symptomatic students or staff who test negative for COVID-19 should remain home until at least 24
hours after resolution of fever (if any) and improvement in other symptoms.
All students will be invited to return to campus in accordance with guidance from the local health
department.

Campus Response to Confirmed COVID-19 Cases:
In the event of an exposure, response strategies
will be put into practice to reduce the risk of
transmission. All students and staff who are
within the same stable group as the person with a
confirmed case of COVID-19 will be advised on
actions to take based on guidance from the local
health department.
The Challenger School Foundation COVID
Liaison will complete the Schools Portal
for Outbreak Tracking (SPOT) intake form
in accordance with local health department
guidance. The liaison will provide information
regarding close contacts as required.
The area occupied by the sick staff member or student will be disinfected. All disinfectants will be used
according to the provided guidelines. The proper use of personal protective equipment and ventilation
will be ensured.

Returning to Campus After Positive Diagnosis
Staff Members and Students
In accordance with the guidance of the California Department of Public Health, individuals with a
positive diagnosis will not return to school for 5 days since symptoms began AND at least 24 hours after
any fever resolves and other symptoms improve. If there are no symptoms, the individual will not return
to school for at least 5 days from the date of test collection. To return to school on day six, individuals
must test negative with an antigen test with a collection date of 5 days after the previous positive test.
At home antigen tests are sufficient to meet this requirement. All individuals with a positive test will
continue to wear a face covering for at least 10 days from the positive test or date of symptom onset.
Individuals who choose not to complete any additional testing may return to school after the 10-day
isolation is complete.
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Frequently Asked Questions
1. What is defined as a face covering?
A face covering means a covering made of cloth, fabric, or other soft or permeable material, without
holes, that covers only the nose and mouth and surrounding areas of the lower face.
2. What is meant by stable groups?
Stable groups represent a group of students and staff members staying together through the course of
a day to eliminate or limit the mixing of students and staff in classes or congregate settings. Having
stable groups restricts the ability of a virus to spread beyond the group and allows for quicker more
efficient tracing in the event a student or staff member contracts COVID-19.
3. Are students required to adhere to state immunization requirements?
Yes. All students must have current and complete immunization records on file in the office prior to
the first day of school.
4. Will staff or students be tested?
Symptomatic students and staff members will be advised to test in accordance with local health
department guidance. Additional testing of staff or students may be requested or required based on
consultation with local health agencies and as circumstances necessitate.
5. How will learning continue if on-campus attendance becomes no longer possible?
In the event that an isolation, quarantine, or closure involving individual students, classes, or
campuses prevents on-campus attendance, affected students will be transitioned promptly to online
classes to minimize disruption of learning.
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