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Challenger’s Plan to Safely Open Campuses for Fall 2020
As we open our campuses for fall, we do so safely and carefully. We’ve incorporated the CDC and local 
health department requirements in order to keep our campuses clean and our students and staff safe. 

Our plan demonstrates our commitment to implementing the following practices to help prevent the 
spread of COVID-19:

— Screenings

— Face coverings

— Physical distancing

— Hygiene practices 

— Cleaning/disinfecting routines 

— Communication

— Campus response protocols 

Our plan will be updated as conditions change and will be available to parents via our website. 

COVID-19 Practices and School Reopening Plan
Alameda County, CA—as of October 29, 2020
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Dear School Community,

Challenger School Foundation’s campuses located in Alameda County will be open for K–8 students  
as of November 9, 2020. Please review the accompanying COVID-19 Practices and Campus Reopening 
Plan to understand the practices that Challenger has put into operation to keep our students and staff 
safe. These practices and plan were submitted to the Alameda County Public Health Department on 
October 29, 2020. The plan is also listed on our website at ChallengerSchool.com. If you have questions 
or concerns regarding this plan, please reach out to the Challenger School Foundation COVID Liaisons 
listed below.

Challenger School

Campuses Open as of November 9, 2020

Challenger School Ardenwood Campus

School Type: Private
Location: 35487 Dumbarton Court, Newark, CA 94560
Grade Levels Reopened: K–8
Grade Levels Served by the School: PS–8
Number of Students: 189
Number of Teachers: 35
Head of School / Director of Operations: Tatiana Harper
COVID School Site Liaison: Craig Buccellato 
    cbuccellat@challengerschool.com (510) 739-0300

Challenger School Foundation COVID Liaison: Tatiana Harper
    tharper@challengerschool.com  (408) 377-2300

Challenger School Foundation COVID Liaison: Craig Buccellato
    cbuccellat@challengerschool.com  (510) 739-0300

Challenger School Newark Campus

School Type: Private
Location: 39600 Cedar Boulevard, Newark, CA 94560
Grade Levels Reopened: K
Grade Levels Served by the School: PS–K
Number of Students: 24
Number of Teachers: 4
Head of School / Director of Operations: Tatiana Harper
COVID School Site Liaison: Michelle Silva
    msilva@challengerschool.com  (510) 770-1771

Challenger School Foundation COVID Liaison: Tatiana Harper
    tharper@challengerschool.com  (408) 377-2300

Challenger School Foundation COVID Liaison: Craig Buccellato
    cbuccellat@challengerschool.com  (510) 739-0300

http://challengerschool.com
mailto:cbuccellat%40challengerschool.com?subject=
mailto:tharper%40challengerschool.com?subject=
mailto:cbuccellat%40challengerschool.com?subject=
mailto:msilva%40challengerschool.com?subject=
mailto:tharper%40challengerschool.com?subject=
mailto:cbuccellat%40challengerschool.com?subject=
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Screening

Daily Health Screening

Staff and parents will conduct symptom screening at home each day prior to arrival using the COVID-19 
screening questionnaire. Parents will not administer and staff will not take medication that masks 
COVID-19 symptoms. Staff and students will submit to random screenings and be monitored for 
symptoms throughout the day. Symptomatic individuals will be safely isolated and required to wear face 
coverings until they can depart the campus.

Daily COVID-19 Screening Questionnaire

Exposure Check

After taking their own and the child’s temperature, staff 
and parents will complete the following checks each day. 
Parents are required to verbally notify staff members of 
any concerns prior to dropping off their children. 

 • Within the last 10 days, has the student/staff member 
been diagnosed with COVID-19 or had a test 
confirming they have the virus?

 • Does the student/staff member live in the same 
household with someone who, within the last 14 days, 
has been in isolation for COVID-19 or had a test confirming he/she has the virus? 

 • Does the student/staff member live in the same household with someone who has had any of the 
symptoms of COVID-19 listed below within the past 14 days? 

 • Has the student/staff member had close contact with someone outside the household who has been in 
isolation for COVID-19 or had a test confirming he/she had the virus within the last 14 days? Close 
contact means that the individual was within 6 feet of a COVID-postive person for 15 minutes or 
longer (including multiple shorter periods in the same day that add up to 15 minutes) EVEN IF both 
the student/staff member and the other person were wearing masks. Close contact can also mean that 
the student/staff member had a major exposure to the COVID-positive person’s respiratory droplets—
for example, the sick person coughed directly on the individual.

If the answer is yes to any of the above questions, the student or staff member will not be allowed entry. 
Parents will be advised to contact their healthcare provider.

Symptom Check and Visual Check

In the last 24 hours, has the individual had any of these symptoms, new or different from what he/she 
usually has or not explained by another reason (i.e. pre-existing diagnosis)? 

 • Fever (100°F w/ touchless thermometer) or chills 
 • Cough 
 • Shortness of breath or difficulty breathing 
 • Fatigue 
 • Muscle or body aches 
 • Headache 

Perform a visual check: The visual check has no specific requirements. Upon arrival, each  
individual will be assessed for signs of illness like cough, fatigue, extreme fussiness or irritability, or 
difficulty breathing.

 • New loss of taste or smell 
 • Sore throat 
 • Congestion or runny nose 
 • Nausea or vomiting 
 • Diarrhea 
 • Seems sick or like they are starting to get sick
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If the answer is yes to any symptom or if the individual looks ill, the student or staff member will not be 
allowed entry. If the student has one or more siblings in the program, the siblings will also not be granted 
entry. Parents will be advised to contact their healthcare provider and to consider having their child/
children tested. 

Parents and staff members will notify the campus administration immediately if they test positive for 
COVID-19 or if one of their household members or non-household close contacts tested positive for 
COVID-19.

Symptomatic individuals who test negative for COVID-19 can return when at least 10 days have  
elapsed since symptoms first appeared AND after at least 24 hours with no fever AND improvement in 
other symptoms. 

Asymptomatic students and staff members with close contacts to a COVID-19 case will remain at home 
for a minimum of 14 days from date of last exposure, even if they test negative. 

Documentation of negative test results may be requested by school administration. 

Face Coverings 

Face coverings will be required to reduce the risk of transmission. Signage will be placed in highly 
visible areas to remind students and staff of when and where face coverings are required and the 
appropriate use of face coverings. Face coverings must be solid in coloring. Students and staff will be 
educated on the proper use, cleaning, storage, and rationale of face coverings. Face coverings will be 
provided for students and staff members who lose or forget to bring their face coverings to school. 

Staff Members

All staff members are required to wear a face covering at all times while on campus, except while eating 
or drinking. Staff members who are unable to wear a face covering for medical reasons or are excluded 
from this requirement according to Cal/OSHA standards will not be assigned responsibilities that require 
close contact with students. 

Staff members may consider using face shields in combination with face coverings to further reduce the 
risk of transmission. In addition, teachers may consider using face coverings with clear windows during 
phonics instruction or other situations where it is important for students to see the teacher’s mouth. 

Students

All students (preschool–grade 8) are required to wear face coverings 
while arriving to and departing from the campus and while in any area 
outside the classroom that contains members of cohorts other than  
their own. 

Students in kindergarten and above are required to wear face coverings 
within the classroom, even if they are in a stable classroom cohort. 

Students who have trouble breathing or are unconscious, incapacitated, 
or otherwise unable to remove coverings without assistance and students 
with special needs who are unable to tolerate face coverings may be 
excluded from the face covering requirements. In these cases, social 
distancing and cohort measures will be strictly followed. 
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Physical Distancing

Limited Campus Access

Throughout the school day, access to campus will be limited to staff members, students, and essential 
visitors. Parents are required to conduct all campus business over the phone.

Pick-Up / Drop-Off of Children

Children must be picked up and dropped off in the designated drive-through location. These areas will be 
supervised by staff, but contact will be limited except when necessary for student safety.

Drivers will remain in vehicles and must wear face coverings.

Entrance and exit routes are established for vehicles accessing the campus.

Arrival and departure times are staggered to minimize contact and the mixing of cohorts.

Physical Distancing Strategies

No assemblies or large gatherings will take  
place. Students from different cohorts will not 
assemble together. 

Staff and visitors are required to maintain a safe 
distance (6 feet) from each other.

Staff members will minimize the use of shared 
spaces. Staff room usage will be limited to 
essential tasks. Teachers will not eat in staff rooms. 
No more than three staff members will be in a staff 
room at one time. 

Within classrooms, children, chairs, desks,  
and nap mats or cots will be at least six feet 
apart. Stable seating arrangements for students will be established to ensure that close contacts within 
classrooms are minimized and easily identifiable. All student desks will face the front of the room. 

Students will be required to keep six feet from students not within their cohort. Within a cohort, students 
will be encouraged to keep six feet from other students.

Outside play spaces will be well defined and occupied by only one cohort at a time. 

Movement through hallways and common areas will be coordinated to ensure cohorts do not mix. 

The sharing of items will be limited and will only take place between children within the same cohort. If 
items are shared, children will be reminded not to touch their faces and to wash their hands after using 
these items. All shared items will be cleaned and disinfected between uses.

Staff members and students will be educated on all requirements and social distancing strategies for 
indoor and outdoor spaces and emergency plans and drills. Signage will be placed in highly visible areas 
to remind students and staff of physical distancing requirements and strategies.
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Cohorting

The purpose of establishing cohorts is to limit the mixing of students and staff so that if anyone develops 
an infection, the number of exposures is reduced.

Students will remain with their same class and teacher(s) for the entire day. (Cohorts will remain in the 
same classroom throughout the day.)

The ability to maintain 6 feet of social distance will dictate the exact size of each classroom cohort. 

Arrival and departure, movement through hallways and common areas, and outside play will be 
coordinated to ensure that cohorts don’t mix.

Meals/Preschool Snacks

Each child may bring a personal water bottle. Disposable drinking cups will be provided as necessary.

Parents may provide lunches for their children, or Lunchmaster school lunch services will be available for 
kindergarten through eighth-grade students. Lunchmaster meals will be individually sealed and delivered 
by a contactless method. Children will eat in their assigned classrooms.

Challenger will provide a sanitary daily snack for preschool students.

Hygiene Practices

Increased Sanitation and Hygiene Practice

Frequent handwashing with soap, water, and 
vigorous rubbing for at least 20 seconds will  
be enforced.

Hands will be washed before meals and snacks, 
before and after outdoor play, after using the 
bathroom, prior to going home, after blowing nose 
or assisting a child with blowing nose, or after 
coughing or sneezing.

If soap and water are not available, hand sanitizer 
that contains at least 60% alcohol will be used, 
with appropriate supervision.

Nap mats or cots will be cleaned and disinfected 
daily. Children will take home their nap bedding on a weekly basis for laundering.

All persons entering a campus building must wash their hands or use hand sanitizer.

Students and staff will be educated on proper handwashing technique; avoiding contact with one’s eyes, 
nose, and mouth; and covering coughs and sneezes.

Signage will be posted in high-visibility areas to remind students and staff of proper techniques for 
handwashing, covering of coughs and sneezes, and other prevention measures. Appropriate personal 
protective equipment will be accessible to students and staff.
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Cleaning/Disinfecting Routines

Facility Operation

Frequently touched surfaces will be cleaned daily before 
school, before lunch, and at the end of the day. These include 
tables, doorknobs, light switches, countertops, handles, desks, 
phones, keyboards, copy machines, toilets, faucets, and sinks.

Sinks and restrooms will be operational and stocked with 
liquid soap and hand towels. Handwashing stations or 
sanitizer will be available.

All outdoor play equipment will be cleaned between uses by 
different cohorts.

Disinfectants that are effective against COVID-19 will be 
used at the proper concentrations and per the manufacturer’s directions.

Restrooms shared by multiple cohorts will be cleaned hourly.

Sharing of supplies and equipment will be limited. When items must be shared, they will be cleaned and 
sanitized between uses.

Communication

Education

During teacher workshops, campus staff will receive thorough instructions on how to effectively and 
consistently implement the aforementioned strategies.

The plan will be presented to parents via online orientation events and updated and available on  
our website.

Teachers will present the expectations to students and uphold the requirements within the classroom, on 
the playground, and throughout the campus. 

Signs

Signs are posted on campus to inform and provide assistance with child pick-up and drop-off, screening 
measures, social distancing, and hygiene practices.

Notification

Challenger will use its established internal notification protocol to ensure all leadership is aware of an 
event requiring reporting or notification. A Challenger School Foundation COVID Liaison will notify 
local health officials and other applicable agencies of any positive case of COVID-19. Trained staff  
will coordinate with local health officials to perform contact tracing. Affected staff and families will  
be notified of exposure to COVID-19, while maintaining confidentiality as required by state and  
federal laws.

In the event of an isolation, quarantine, or school closure that disrupts on-campus learning, distance 
learning alternatives will be implemented.
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Campus Response Protocols 

Campus Response to Suspected COVID-19 Cases: 

Symptomatic staff members and students will be 
safely isolated and required to wear a face covering 
until they can depart the campus. For serious illness, 
9-1-1 will be immediately called. 

All symptomatic students or staff members will be 
instructed to isolate for 10 days. 

In order to return prior to 10 days after the onset of 
symptoms, individuals must be feeling better, have 
been fever-free for 24 hours, and provide a note from 
a medical evaluator that rules out COVID-19 as the 
source of the symptoms.

Campus Response to Confirmed COVID-19 Cases: 

A Challenger School Foundation COVID Liaison will notify the Alameda County Public Health 
Department immediately of any positive COVID-19 case by emailing safelearning@acgov.org and 
calling (510) 268-2101. The Challenger School Foundation COVID Liaison will also complete the online 
COVID-19 Safelearning Case and Contact Reporting Form. At the time of the online reporting, the 
liaison will provide information regarding close contacts for the confirmed case. 

The area occupied by the sick staff member or student will be closed off until the area can be properly 
cleaned and disinfected. A 24-hour waiting period will be observed prior to cleaning if possible to reduce 
the risk of exposure. All disinfectants will be used according to the provided guidelines. The proper use 
of personal protective equipment and ventilation will be ensured. 

All students and staff within the same classroom cohort as the confirmed COVID-19 case will be 
instructed to remain quarantined at home for a minimum of 14 days, be advised to contact their 
healthcare provider, and consider getting tested.

Impacted staff and families will be notified of any positive COVID-19 case while maintaining 
confidentiality as required by state and federal laws. 

Returning to Campus After Testing

Positive Test Results 
Symptomatic individuals who test positive for COVID-19 can return when at least 10 days have  
elapsed since symptoms first appeared AND after at least 24 hours with no fever AND improvement in 
other symptoms. 

Asymptomatic individuals who test positive for COVID-19 can return 10 days after their positive test result. 

mailto:safelearning%40acgov.org?subject=
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Frequently Asked Questions

1. What is defined as a face covering, and why do we need them?
(CDC Guidance on face coverings) A face covering means a covering made of cloth, fabric, or other 
soft or permeable material, without holes, that covers only the nose and mouth and surrounding 
areas of the lower face. In light of new data about how COVID-19 spreads, along with evidence of 
widespread COVID-19 illness in communities across the country, CDC recommends that people 
wear a cloth face covering to cover their nose and mouth in the community setting. This is to protect 
people around you if you are infected but do not have symptoms.

2. What will happen if a cohort has a confirmed case?
If a cohort has a confirmed case, the cohort will be quarantined for a minimum of 14 days. The 
cohort will only be welcomed back for in-person classes when students and staff members exhibit no 
symptoms and when the recommended 14-day quarantine period is over.

3. Will the school close in the event of a confirmed case of COVID-19?
A Challenger School Foundation COVID Liaison will notify local health officials and affected staff 
and families immediately of any case of COVID-19. Challenger School will contact local health 
officials and other appropriate agencies to determine if the school needs to be closed and the duration 
of the closure. The liaison will work with local health officials to perform contact tracing to help 
ensure that all exposed individuals take the necessary precautions. A campus will be closed if five 
percent or more of the total number of students and staff on campus have confirmed cases. 

4. Will students and staff be allowed to bring backpacks and personal items to and from school?
Students will keep all backpacks and materials at their desks. Sharing of materials will be minimized.

5. Will students be allowed to play on playground equipment?
Children can exercise as cohorts. Shared equipment will be cleaned/disinfected between use by 
different cohorts.

6. How many students will be allowed in a classroom?
The ability to maintain 6 feet of social distance will dictate the exact size of each classroom cohort.

7. What is meant by stable cohorts?
Stable cohorts represent a group of students and staff members staying together through the course 
of a day to eliminate or limit the mixing of students and staff in classes or congregate settings. 
Having stable cohorts restricts the ability of a virus to spread beyond the cohort and allows for 
quicker more efficient tracing in the event a student or staff member contracts the coronavirus. 
Consideration should be given to not only how stable cohorts can be maintained in the classroom but 
also the ability to keep these students together at lunch or during break times.

8. Are students required to adhere to state immunization requirements?
Yes. All students must have current and complete immunization records on file in the office prior to 
the first day of school.
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9. Will staff or students be tested?
All staff members will be tested for infection each month, as recommended by the Alameda County 
Public Health Department. Additional testing of staff or students may be requested or required based 
on consultation with local health agencies and as circumstances necessitate.

10. How will learning continue if on-campus attendance becomes no longer possible?
Online classes will be conducted in parallel with on-campus classes. In the event that an isolation, 
quarantine, or closure involving individual students, classes, or campuses prevents on-campus 
attendance, affected students will be transitioned promptly to online classes to minimize disruption 
of learning.

11. How will the campus ensure proper ventilation?
HVAC systems are set to run continuously, bringing fresh air into the classrooms when they are 
occupied. Air circulation of outdoor air will be increased as much as possible by opening windows 
and doors. In the event that opening windows and doors poses a safety or health risk, air filters 
offering adequate filtration will be used.


